
Pine Hall Housing Rehabilitation Housing Project 
DHCD Community Development Block Grant 
First Management Team Meeting 
Friday, January 14, 2022, 1:00p.m., Virtual 

 

Management Team Meeting  

• Welcome  

o Introductions 

• Pine Hall Housing Rehabilitation Project Overview 

o Contract 

o Goals of project  

o Boundaries of Project Area 

o Project Cost 

o Timeline  

• Review: Project Management Plan 

o Purpose 

o Project Oversight Process 

o Housing Rehabilitation Board 

• Next Steps 

o Public Meeting 

o Submit first 4 applications to the Board for approval 

o Rehab Specialist and Project Administrator conduct HQS Inspections 

o 2nd Management Team Meeting 

• Questions/Comments 

 

 


